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locations for the National Gene Bank and the new CSBs, as well as challenges related to water 
scarcity (see section 2 for more details) caused delays for these activities. It is expected that 
activities will be implemented in Q4 for the FY 2023-24.  

Output 2 Five CSBs (2 new and 3 existing) supported to sell their seeds in markets 
outside their local communities.  

Under this output, progress has been made on the following activities during this reporting 
period: 

- A seed market survey was conducted to find out the market opportunities for the CSBs 
in Hargeisa and Burao (Activity 2.1). Project staff were also trained in how to conduct 
market surveys. 

- Awareness raising of 3,000 smallholder farmers on the availability of quality seeds in 
the project CSBs and the National Gene Bank (Activity 2.3). It is expected that an 
additional 10,000 farmers were reached through media campaigns. 

- Existing CSBs Beer and Galoolay were supported to review their business plans for 
scalability and sustainability (Activity 2.5). In this reporting period the surplus sold was 
USD 1,338 the two CSBs.  

- Support Galoolay CSB to exhibit their seed produce in the national seed fair organised 
by the Somaliland Ministry of Agricultural Development to widely communicate the work 
of the CSB (Activity 2.6)  

There were delays in the implementation of activities 2.7 and 2.8. The main reason for this 
were the need for partners prioritising SSAs.  

 
Output 3. 2500 smallholder farmers have improved access to water for agriculture use 

Under this output, progress has been made on the following activities during this reporting 
period: 

- Construction of 110 water reservoirs benefitting 110 households with irrigation facilities 
for agricultural production (Activity 3.1). 

- The project team engaged in thorough planning, including identification of technologies 
and methodologies, on how to build capacity of farmers on assessing water availability 
and assist farmers to develop seasonal planting plans based on the assessment (Activity 
3.4). The implementation of this activity will start in Q3 of the FY 2023-24.  

Output 4. 2500 smallholder farmers have new agricultural skills and access to improved 
quality soil.  

Under this output, progress has been made on the following activities during this reporting 
period: 

- Training of 200 smallholder farmers in Cuun and Dulcadale on climate smart agricultural 
practices and pest management (Activity 4.1) 

- The local capacity to conserve the drowning fertile soil and surface water is increased for 
167 smallholder farmers (Activity 4.4).   

- Construction of soil and water bund structures (18,150 m.) with the involvement of farmers 
(167) as a part of the efforts to construct holistic watershed management structures 
(Activity 4.6) 
 

The support of the development of climate adaptation plans was postponed to Q3 of the FY as 
partners and local government prioritised the SSAs.  
 
Output 5. Capacity of public officials to draft, enact and operationalize seed policy in 
Somaliland and Puntland is strengthened.  








